Montana Chapter SWCS Board of Directors’ Monthly Teleconference
November 18, 2008 @ 7:30 AM

Ann Fischer, Valerie Oskendahl, Jane Holzer, Stacy Eneboe, Holly Sessoms, Joyce Trevithick, Angel Rosario, Dick Scheetz, Tom Pick, and Roger Hybner. 

Approval of September and October 2008 meeting minutes

September minutes were approved as presented. September minutes were not approved during the October meeting.  October minutes stand approved as presented.
Treasury Update 
Jane Holzer gave the financial report.  She paid $263 for the van transportation from the Jocko River summer meeting. Income from the summer meeting totaled $860.00; expenses totaled $954.14 for a net loss of $94.14.  Holzer paid MACD booth space $50, and $300 to SWCS Regional meeting to be held in South Dakota, this will also cover the registration for one person.  The DA Davidson mutual fund value dropped with the market, loss in value of $1732.39 since September 2008.
$1921.82 Stockman Bank Checking

$5,673.97 DA Davidson Savings 

$39,661.65 DA Davidson Investments

$ 8,731.18 Montana Community Foundation Endowment

Old Business

Newsletter

Tommy Bass was not able to attend the teleconference. Valerie Oskendahl and Tom Pick have volunteered to submit an article about the CCC for the next newsletter.  Ann Fischer will be writing an article related to soil quality. Holly will submit an article related to the Huntley Project. 

Soil Quality Annual Technical Conference 
Ann reported that Heidi has developed a draft agenda for the Technical Conference.  Grain Grower member, Carl Mattson is the contact for conservation programs. Ann and Heidi will work with Carl to get an article in the Grain Growers newsletter as well as possible sponsorship for the Soil Quality Conference. Tom Pick has sent out a call for poster presentations. Next committee meeting will be Tuesday, November 25th at 7:30 AM.
Membership Committee
Valerie Oskendahl has not had time to get membership information out to the committee members.  The last scheduled committee meeting had to be cancelled due to a family emergency. Tom Pick mentioned that the MT SWCS Chapter historically had about 100 members and the numbers have dropped to around 80. All members need to remember to keep recruiting. 
Election of Officers Committee 
Tom Pick reported that the committee has met several times.  The committee plans to have two MT SWCS members running for each position.  Tom is working on finding one more member to meet this goal.  Tom brought up the issue that the by-laws state that the ballots will be mailed. Tom does not want to violate the rules by allowing for ballots to be emailed to the committee chairman. A discussion followed.  The board agreed that the ballots will be returned hard copy mail only.  The board also agreed that the bylaws should be updated.  This is a lengthy process that will take several months to enact. 
Awards 
Dick Scheetz had nothing new to report.

Soil Painting Kits

Tom Pick has received requests from Pennsylvania and the Plant Materials Center for additional soil painting kits. Tom will bring an example kit with him to MACD for the SWCS display. 

Endowment

Tom Pick reported, the committee has decided that this is not a good time to solicit for donations due to the economy. Tom will send out a reminder to the MT Chapter membership for tax year end donations. 

Scholarship Committee

Holly Sessoms has announced through mail and the website the up coming scholarship application deadline.  In addition Holly will work on putting together a contest for students to design a MT SWCS t-shirt that can be used for a chapter fund raiser.

Regional Conference  
Jane Holzer has paid the MT SWCS Chapter sponsorship. Sponsorship fee also includes the registration for one person.  Fischer sent the agenda out via email and the MT NRCS news. Fischer is hoping to get a good representation from MT. Items donated for the auction will be used to raise money for the individual chapters. Board members were asked to solicit for items to donate to the silent auction.
MACD-display Booth
Tom Pick will be delivering the MT Chapter SWCS display booth to the MACD convention in Missoula. Stacy Eneboe will help set it up and take it down. Stacy will pick-up the booth and delivery it to Joyce Trevithick in Choteau for the Winter Grazing Seminar. 

Director Nominations (National)

Tom graciously declined the MT Chapter nomination for regional director.
New Business

Chapter Awards
Ann Fischer reminded the directors of the February 15th, 2008 deadline for chapter awards. Ann asked board members to help develop MT chapter nomination awards. 

Leadership Development Workshop
The national leadership committee has begun developing the agenda for the leadership development workshop to be held at the national conference in Michigan in July. Heidi Brewer is on the committee and will be working on developing the agenda. 
Next meeting: Tuesday, December 16th, 2008 @7:30 AM 
Meeting adjourned at 8:20 AM. 
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